Title — Infor ERPLN Implementation

Messer Cutting Systems is a global supplier of cutting-edge solutions for the metal-working industry.
As the technology leader in the thermal cutting industry constantly working on smarter, faster and
more reliable solutions with an added value for their customers. This is what motivates Messer
nearly 1,000 experienced employees in 5 main locations with production sites every day. Altogether,
Messer is active in more than 50 countries.

Their product range includes oxyfuel, plasma and laser cutting systems from hand guided machines
right up to special machines for shipbuilding as well as machines and equipment for oxyfuel welding,
cutting, brazing, soldering and heating.

Example Product:

Description —

Under Uniform system strategy, Messer wanted to implement Infor LN in all the sites across the
globe.



Challenges:

1. Home grown ERP was unable to meet their business expansion requirements
2. Planning was done manually outside the system consuming lot of time and inaccurate data
3. Manual efforts to report segmental financial data to Global Head Office
4. Unable to capture 100% accurate cost of End item
5. Automated supplier payments were not possible
6. Capturing after sale service revenue was a challenge
Solution:

Solutions Provided by the nicheBees Including the following:

Implementation of ERP LN 10.4 in India 1 manufacturing plant and 3 distribution centres
Implementation of Turnkey Project (TP) Module integrated with Service

Implementation of Field Service, Depot repair, Preventive maintenance, Service Contracts,
Call management, Customer Claims, Subcontracting Service.

Interface with smart factory system that handled 100% paper less shopfloor, optimized
reporting

Development of add on customized modules for distribution requirement, planning, capacity
management and nesting operation

Gate entry customization for vehicle movement

OneStream finance reporting integration with LN

Implementation Methodology

Project Project
Planning Building

Milestone 1 % Milestone 3 @ Milestone 5

Project contract Signing Solution Blue Print, Gap Go Live
and Charter acceptance Fit Document
Project Deployment Project Support/Closure
Milestone 2 Milestone 4 Milestone 6
Detailed Project Scope Conference Room Piloting Stabilization and Project
Approval, AS-IS document .: and User Acceptance Test closure
Project Project
Charter Designing a -

Why nicheBees?



PWNPRE

Business Benefits:

IMPROVED
INVENTORY
MANAGEMENT

AUTOMATED
PAYMENTS TO
SUPPLIERS

Flexible approach to work alongside of Messer
Realistic project plan and project estimation
Healthy Customer Advocacy

Experienced resource pool

FINANCIAL
REPORTING FROM
ERPLN

SHORTENED
PLANNING LEAD
TIME

commifment to sustain change

IMPROVED AFTER
SALES SERVICE



